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Tunwing of Preject and FOG Overhaul and
Opew Cail Sapport for 2nd Half FY-1261

Centracting Cfoicer

+|*As a result of the merging of the Project and 7OC Depcts &t

Uik, effeotive 1 January 1961, a determination was made that tke

{t- foasible way of funding the overhaul and open call support of

11 oustomers over the second half of FY-1961, would be through :
;eatablishment of a common fund, where possible, on all contracis

t t:f'f'fﬁf'arve both customers. ]

| A meeting wus therefore held at Project Headquarters oa '

5% January 1961, sttended by Dboth Projeot and FOQ, to determine - N

%% funding percentage ratio that would be applied against eaob _
' roentage ratios established ,

tdibr on esch common contrsdot.  The perc ; | |
They were based upon esoh customer's %

'), sglosed as attachment 1.
;Y"‘;}'ﬁ;y ‘Buring recent fisoal years and during the first half of . - =
1446 4 upon the anticipated sctiviiy of each’ Customer during thed | _'-;
. 11: 1‘
B

£'b2. FT-1961. By the end of F1-1961, WRAXA vill ke in
4 pither ‘gonfirm the validity of these ratios, or i
an sdjustpent-to then 1f aotual’ ovérhaal and’ open o

ioates a wide variance. Lo

e

&

Diiring the mestitig, the peroentage ratios of attaohazent 1 were
rted 1o actual dollar amounts reqli{ired from sach oustomer for
mmon, fund “of each contract ‘oonoerned. Attachment 2 reflects .
unding to e sither allotted or withdrawn in support of Projeot
aotivity over the second half of FY-1961. ’ B
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© Since FCJ hsd completed a detailead 8%ady cf (ts evstimated
dollar requireme:.ts for sach of ita contracts, the Project dollar
requirements were computed in accordance with the percantages of
attachment 1 uaisr the FC4 flgures a5 a basis to work from., Assun-
ing the FCJ “igures <o be sscurste and the porcentage ratics vallid,
the dollar ar-unte required »f Project for the second -2sif FY-1961
3bould prove relimrle, Tie mctuel dcliar amcunts rejiired from each
cduatomer a.s. tons (N0 cors.ieration any eurplus or scoriage remain-—
ing from lat nal: FY-196i activity.

_ Concera:ng tlre new w-tx that will be generated b ECP's, it was

~Telt that the lockheed con*racta (SP=1917 and SP-1918,. would be the

“only ones regairing)sqpnra%s,Qusrpmpr\éﬁgqnﬁlQuatqper #2 funding as

SRR “well-as the common funding. Each ouatomer yill determine indspend- :
roslar s s@8N3LF hovw much money will v gharged, tg the separate customer oate~ - ¢ -

Cvwnde s vgores of SP-1917 and SP-1918, Tt was ?elt that the costs of the - ARG CRE

75*‘WJECP!u“auhmitted‘by the other coniractors would essentially and in’ o

”itgf,ffgﬁthatlbng Tun break down tc a 50-50 expense. Therefore, except for o
. "f;f'jﬁ“%hb Lockheed contracts, separate oustomer funding was not deemed ' ot ‘

necessary.

_Since Project expenses against Eastman contracts HF-0T-22
HF-CT-697 and Pirewel contract HF-CT-692 are expeoted to be negligibls,
Yhesa oontracts will be funded solely by FOG. For the ‘same reasen
:Haller, Raymcad, & Brown contraots 3C-991 and HF-0T-698 iwill be fy
'80lely by Project. FOO will have no requirements‘againstithe Dai
‘0lar ,¥he Granger contractsy Projeot will have no ‘requirements;

he Westinghouse contracts. - SRR (Y :

ﬂh}ﬁvietter supéiseéeé Wsﬁaaiaii;f; ;ﬁbjgdt:-
of FY-1961 Funds to FOG Contracts" dated 29

ption of the funding oited for FOG technical re:
reots vhich remains unohanged. - . o
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